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AIMING FOR EXCELLENCE - LEADING AN 
OUTSTANDING PSYCHOLOGY DEPARTMENT     

ABOUT THIS COURSE
This course will consider what excellence in a Psychology department looks like, and the role of the Head 
of Psychology in helping to achieve and maintain such excellence. It will examine strategies for successful 
recruitment of students, for optimising teaching and learning, and for establishing and maintaining a 
position for Psychology within a school. It will conclude with an overview of what the working year of a Head 
of Psychology involves, and of the opportunities and challenges the job presents at various stages in its 
life cycle. It will offer constructive, pragmatic advice derived from Led by a Current Assistant Headteacher, 
former Head of Faculty for Social Science, Specialist Leader of Education and a Teaching and Research 
Psychologist, the course will provide detailed and accurate methods for making your department meet the 
latest Ofsted Inspection requirements. The day will incorporate lively discussion and question-and-answer 
sessions. Delegates will leave equipped with effective practical strategies and ideas.

This course is designed for current Heads of Psychology and for anyone interested in holding such a position 
or in contributing to the management of a Psychology department.

PROGRAMME  TIME

What is an outstanding Psychology department? 10.00 – 11.00am

l  Reviewing the qualities and skills of an outstanding Head of Psychology
l Why vision comes before strategy and producing an excellent vision
l Evaluating your department and acting upon this effectively 
l Developing ways of approaching the key challenges faced by Heads of Psychology

Discussion: coffee break  11.00 – 11.10am

Selective Student Recruitment  11.10 – 12.00pm

l  Selecting appropriate pathways for learners: recognising exceptional circumstances and balancing the 
needs of the student and school/college

l Stretch and challenge without intimidation
l Developing the department as a physical space
l Beyond the classroom and the curriculum: educational visits and trips

Leading Outstanding Teaching & Learning in Psychology  12.00 – 1.00pm

l Implementing effective strategies to ensure a consistent and effective experience for all learners 
l How a Head of Psychology can model outstanding teaching and learning
l Developing a vibrant curricula and schemes of work
l Using a range of monitoring tools to track performance, recognise underachievement and motivate 

learners in order that they meet the needs of the curriculum
l Understanding when to be restrictive and when to allow creative autonomy

Lunch and informal discussion  1.00 – 2.00pm

Excellent Departmental Evaluation  2.00 – 3.00pm

l Identifying gaps in your department and creating strategies to fill these
l Driving up improvements to enhance performance; what are the most effective techniques?
l Achieving high expectations and sustained excellence together with powerful support to ensure the 

correct principles are in place to move to Outstanding
l Strategies for maintaining the highest quality of teaching and student performance over time: analysing 

what is now expected of Psychology students and teachers
l Setting Appropriate Levels of Challenge in Your Psychology Department – stretching and developing all 

students
l Resource and budget management to create the conditions for Outstanding performance and updating 

your curriculum

Discussion: afternoon tea  3.00 – 3.10pm

How it works: the Head of Psychology 3.10 – 3.45pm

l Planning ahead and finding time to do so; Managing your time and workload
l Department Evaluation – driving up improvements to enhance performance
l Maintaining freshness and enthusiasm: professional and intellectual development
l Working with the SLT; the confidence to champion and compromise
l Preparing for Inspections
l Peaks, troughs and the long run: responding to success and failure

LOCATION/DATE
London 
Wednesday 14 June 2023  
Wednesday 6 December 2023

COURSE LEADER
Emma Shakespeare is a 
highly experienced and 
innovative classroom 
practitioner, with over 10 years 
in leading departments and 
faculties. She is currently an 
assistant principal in a sixth 
form college, an SLE and 
a Chartered Teaching and 
Research Psychologist.

WHO SHOULD 
ATTEND?
l ➢Heads of Psychology

l ➢Heads of Social Science

l ➢Aspiring/Newly appointed 
Heads of Psychology

l ➢Teachers with responsibility 
for Psychology

BENEFITS OF 
ATTENDING
l Insight to what makes a 

Psychology department 

excellent, and the role of 

the Head of Psychology in 

achieving excellence

l Exploring a range of strategies 

for improving and maintaining 

high quality recruitment of 

students

l Obtain strategies, specific to 

Psychology, to lead and inspire 

outstanding and rich teaching 

and learning 

l Examined the yearly workload 

of a Head of Psychology and 

the life cycle of the job

l Reflect on strategies for 

dealing with the challenges 

and making the most of the 

opportunities presented by a 

Head of Psychology position
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This course, tailored to suit, can be delivered in your school. 
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

 IN SCHOOL INFO  
Cost: £269+VAT


