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LEADERSHIP

NEW: STRATEGIC SAFEGUARDING – A MODEL FOR
LEADING SAFEGUARDING ACROSS MULTI ACADEMY
TRUSTS
CODE 9274

COURSE LEADER

ABOUT THIS COURSE
This new course will examine how it is possible to lead safeguarding, ensuring individual
context in each location whilst achieving consistency across the multi-site Trust. Emerging
themes in Student welfare have led to an increased need for proactive management in
safeguarding and there is now a need, more than ever before, to be ahead of the curve. Careful
analysis and strategic thinking are crucial in creating a culture of safeguarding where it lies
in the hearts of minds of all key stakeholder groups. Particular emphasis will be made in this
courses on adopting practical approaches to ensuring consistency and attention to detail. This
is a course that will focus on building the culture from the very top of the organisation, limiting
risk and providing exceptional environments within which, learners can thrive.

PROGRAMME

TIME

The key challenges of safeguarding across a MAT
l
l
l
l
l
l

l
l
l
l

11.15 – 11.35am

Going beyond compliance and establishing a safeguarding culture
across your Trust

l
l
l
l

Tackling/dealing with consistency – problems and issues
l
l
l
l

1.45 – 2.45pm

Developing ‘future voice’ strategies to understand your student intake
Moving to digital recording platforms for safeguarding and understanding the benefits for all
Making sure that your strategies align with the current climate e.g. Cost of living increases
Understand the importance of effective recording
How to use ‘lessons learned’ to inform practice

Current safeguarding priorities for 2023

3.00 – 3.45pm

l
l
l
l

British Values and Prevent – how to make it ‘land’ with students
Learn how to address bullying and sexual harassment so it matters
Top tips for coping with declining Mental health in young people
Cost of living – how do you teach staff to spot the signs
Understand your how to reflect the concerns in your MAT strategy
Develop ways of preventing safeguarding cases

IN SCHOOL INFO

l

CEO’s

l

Principals & head teachers

l

Governors with
responsibility for
safeguarding

l

Senior leaders with
responsibility for
safeguarding

l

Understanding the current
safeguarding priorities

l

Explore ways of retaining
context for individual
locations

l

Explore ways of creating
efficiencies whilst not losing
the integrity of the strategy

l

Find out how to make
sure that your DSL’s
are managing this risk
effectively

l

Practical exploration of new
and innovative approaches
to safeguarding young
people

l

Understand lessons learned
across the UK and look at
serious case reviews for
MATs

12.45 – 1.45pm

2.45 – 3.00pm

l

WHO SHOULD ATTEND?

BENEFITS OF
ATTENDING

Discussion : afternoon tea

l

Georgina Chittock-Nash
is Group Vice Principal for
Students across the Eastern
Colleges Group and has overall
responsibility for pastoral
care and safeguarding. With
vast curriculum leadership
experience as well as wrap
around care, she is well
placed to be able to see the
whole picture and how it is
imperative for a safeguarding
culture to be led from the
very top. She has very recent
Ofsted experience and has
worked at Outstanding sixth
form colleges for 20 years,
16 of which have been in a
leadership post.

11.35 – 12.45pm

How do you ensure that big topics ‘land’ with students e.g. sexual harassment
recommendations from Ofsted
How to bring key stakeholders together
Develop practical methods of ensuring consistent messaging across the MAT
Understand the important of CPD for all staff
Learn how to use ‘learner voice’ to inform your strategy

Lunch and informal discussion

l

10.45 – 11.15am

Understand what outstanding transition management is and learn how to achieve it
Top tips to understand your student cohort needs
How to use data analysis to inform your strategy
Practical ways to engage with local agencies to drive cross site programmes
Continuity of care – postvention safeguarding

Discussion: coffee break

l

10.00 – 10.45am

Understand the requirements to preserve context in each location
Develop strategies to engage and empower your Governors
Maximise the potential of your DSLs
Develop ways to assess safeguarding risks and mitigate against them
Understand the importance of the single central record
Top tips in achieving preparing for an audit

Proactive Safeguarding – the journey from transition to postvention
l

LOCATION/DATE
London
Monday 27 February 2023

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT
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LEADERSHIP

NEW: EXCELLENCE IN THE ROLE OF DESIGNATED
SAFEGUARDING LEAD
CODE 9275

ABOUT THIS COURSE
This new course is essential for any DSL who wants to be not merely compliant but wants to establish
a culture of safeguarding, within their setting. This role has grown in recent years and there is now
an urgent need to meet the welfare needs of learners in these challenging times. There is also a
requirement to ensure that your practice is contextualised and that it reflects the local situation. You
will leave this course with many practical strategies to develop safeguarding within your school or
college. We you will also spend time looking at the most common pitfalls and learn how to overcome
these, using lessons learned as powerful drivers for change. This course will empower you to be
proactive in your management of safeguarding and to anticipate need in order to alleviate risk.

PROGRAMME

TIME

What makes an outstanding and effective DSL?
l
l
l
l
l
l

Creating a successful culture of Safeguarding in your school
l
l
l
l
l
l

10.00 – 10.45am

Understand the history of safeguarding and why key legislation was introduced
Learn about KCSIE guidance and how you can ensure you are wholly compliant
Top tips for how to effectively manage referrals and avoid common pitfalls
Develop ways to assess safeguarding risks and mitigate against them
Understand the importance of the single central record
Understand what outstanding transition management is and learn how to achieve it
10.45 – 11.30am

Learn how to use safeguarding data analysis to inform your work
How to use whole college CDP to build an understanding and appreciation for safeguarding
Practical ways to engage with local agencies to further protect learners
Develop practical ways of raising awareness with parents and carers
Using effective learner voice tools to inform safeguarding practice
Learn how to involve Governors and key agencies in your planning

Discussion: coffee break

11.30 – 11.50am

Dealing with different types of abuse

11.50 – 12.45pm

l
l
l
l
l

How do you ensure that big topics ‘land’ with students e.g. sexual harassment recommendations
from Ofsted
Learn what you should be doing as a result of the Government commissioned report from Ofsted
How to use print and digital media to support students with disclosure
Making sure that parents and carers are up to date and aware
Understanding the prevent duty and knowing how to implement the guidance

Lunch and informal discussion

12.45 – 1.45pm

Working with external agencies

1.45 – 2.30pm

l
l
l
l
l

Developing effective DSL hubs to further protect learners
Moving to digital recording platforms for safeguarding and understanding the benefits for all
Working with SLT to make sure that your whole school and college strategy aligns with your
learner needs
Understand the importance of effective recording
How to use ‘lessons learned’ to inform practice

Discussion : afternoon tea

2.30 – 2.45pm

How to deal with the impact and stresses of having to make hard,
sometimes momentous/life changing decisions on the DSL

2.45 – 3.45pm

l
l
l
l
l

Develop practical ways of dealing with the emotional burden that can accompany this role
Learn about supervision services and how this can support you and your team
Working collaboratively with Senior leaders and Governors to reduce stress
Understand how to involve all staff in the culture of safeguarding – “it takes a village….”
Top tips for providing evidence that demonstrates staff are aware of all safeguarding needs and
measures employed to mitigate them

Current safeguarding priorities for 2023

LOCATION/DATE
London
Thursday 19 January 2023
Thursday 27 April 2023

COURSE LEADER
Georgina Chittock-Nash
is Group Vice Principal for
Students across the Eastern
Colleges Group and has overall
responsibility for pastoral
care and safeguarding. With
vast curriculum leadership
experience as well as wrap
around care, she is well placed to
be able to see the whole picture
and how it is imperative for a
safeguarding culture to be led
from the very top. She has very
recent Ofsted experience and
has worked at Outstanding sixth
form colleges for 20 years, 16 of
which have been in a leadership
post.

WHO SHOULD ATTEND?
l

DSL’s – Seniors and deputies

l

Aspiring DSL’s

l

Principals & head teachers

l

Governors with responsibility
for safeguarding

BENEFITS OF
ATTENDING
l

Understanding the current
safeguarding priorities

l

Developing how contextual
safeguarding can inform your
practice

l

Learn how to train your
staff to ensure that they see
safeguarding as their duty

l

How to educate learners to
understand safeguarding and
their role within it

l

Walk away with practical
strategies to implement in
your setting

l

Understand what systems are
the most effective to protect
learners

1.45 – 2.30pm

Develop practical ways of educating and supporting learners with:
l
British Values
l
Prevent strategy
l
Bullying and coercive control in relationships
l
sexual harassment, sexual violence and harmful sexual behaviour
l
Declining Mental health
l
Cost of living crisis

IN SCHOOL INFO
4

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT

LEADERSHIP

NEW: SUPPORTING UNDERPERFORMING
DEPARTMENTS

LOCATION/DATE
London
Wednesday 09 November 2022

CODE 9172

ABOUT THIS COURSE

COURSE LEADER

Department leaders and their staff play a crucial role in inspection success and the quality of
their subject curriculums are the main focus of ‘deep dives’. Identifying underperformance
and supporting subject leaders to tackle this is therefore vital.

Matt Bromley is an education
writer and advisor with over
twenty years’ experience
in teaching and leadership
including as a secondary
school headteacher and
principal, FE college vice
principal, and MAT director. He
is a public speaker, trainer, and
school improvement lead, and
a primary school governor. He
remains a practising teacher,
currently working in secondary,
FE and HE settings.

This course, aimed at senior leaders responsible for supporting underperforming departments,
is focused especially on effective practical approaches, methods and strategies to take back
into schools/academies to actively work with, and support middle leaders in improving the
quality of their departments to identify what works well.
The practical nature of the course will build in time for discussion, sharing of ideas, resources,
as well as hearing from a renowned leadership expert.

PROGRAMME

TIME

The characteristics of an outstanding department
l
l
l

Identifying the degree of department underperformance
l
l
l

11.30 – 11.50am

Addressing underperformance through the effective leadership
of staff
l
l
l
l
l

Raising Standards – Techniques to drive departmental improvement
l
l
l
l
l
l

12.50 – 1.50pm

IN SCHOOL INFO

Senior Leaders responsible
overall department
performances

l

Senior Leaders responsible
for teaching and learning

l

Senior Leaders responsible
for the whole-school
assessment and data

l

Senior Leaders responsible
for whole school high
expectations, progress and
attainment

BENEFITS OF
ATTENDING
l

Explore the most effective
ways to identify the
strengths and weaknesses
of departments

l

Take away effective
approaches to raise
departmental performance

l

Gain knowledge of
strategies to move away
from a blame/excuse
culture and towards an
effective collaboration

l

Learn ways of supporting
pedagogical developments
through effective teacher
CPD

l

Explore ways of improving
the quality of teaching
through effective quality
assurance

1.50 – 2.50pm

How to improve the quality of TLA through quality assurance, performance management
and professional development
How to ensure subject leads and faculty heads use assessment effectively to identify
improvements in pupil progress and outcomes
How to identify at risk pupils and put in place effective intervention and support strategies
How to ensure Faculty Heads use assessment effectively to ensure high planning
expectations,
How to adapt planning with regular adaptations to levels of stretch and challenge in the
learning and progress, appropriate to pupils’ of all abilities.
How to address and eradicate weaker teaching in their departments to ensure all pupils’
abilities and individual needs are accounted for.

Discussion and Afternoon Tea

l

11.50 – 12.50pm

How to coach and mentor subject leaders to improve their people skills
Understand personality types and how best to motivate them
How to involve the whole faculty team in the journey of improvement, ensuring no one is
left behind
How to have difficult conversations with staff
How to lead change successfully and create buy-in with staff
How to lead on curriculum developments to ensure an ambitious subject curriculum

Lunch and informal discussion

WHO SHOULD ATTEND?

10.50 – 11.30am

How to use ‘deep dives’ to identify and analyse strengths and areas of development
How to use data to improve areas that need developing
What are the barriers to improvement?

Discussion: coffee break

l

10.00 – 10.50am

Key identifiers of outstanding departments – what do they look like?
What makes an outstanding subject leader – what attributes are you looking for?
Setting high expectations in attainment, student recruitment and enrichment

2.50 – 3.30pm

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT
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LEADERSHIP

LEADING CHANGE IN YOUR DEPARTMENT
CODE 9007

LOCATION/DATE
London
Tuesday 24 January 2023

ABOUT THIS COURSE

COURSE LEADER

This course has a focus on supporting you in making changes in your department.

Tim Hudson is a leadership
and development expert with a
particular interest in the education
sector. Backed by a degree in
management, he has worked with
a wide variety of people, from
aspir-ing student leaders to senior
managers. In the past few years
he has run in-house programs
developing leadership in teachers
and pupils in HMC schools,
including a pioneering year-long
leadership course accredited by
the ILM.

Whether you are established as a head of dep but need to make some changes, or new to the
role with ideas, or aspiring to a role where you will likely make change, we’ll share ideas and
strategies to support you.
People react to change differently, and having a toolkit of ideas to support each person uniquely
will help smooth transitions in your department. We’ll look at how we can unify a team around
change and then how you can flex your style with people to ensure they are supported through
the stages of change.
We’ll also look at how the pressures on your time will likely change and how you can therefore
balance your time effectively to maintain effectiveness in the short term, whilst looking forward to
innovate.
You will leave with a range of tools and strategies to ensure moving forward in your department is
a positive experience. You will also leave with an increased awareness of how people may react,
allowing you to quickly step in with the right approach to support them.

WHO SHOULD ATTEND?
l Heads of Department looking

to lead change

PROGRAMME

l Senior leaders responsible for

improving departments

10.00 – 3.45pm

Session 1: Exploring the behaviours of an outstanding and inspirational Head of
Department
In times of change, it is important to be confident and authentic as a leader. We’ll look at who
you are, and the unique style you have developed. We will then go on to look at the full range
of styles of leadership and how each can be used to the greatest effect at different times. You’ll
leave with a mini-tool-kit and the confidence to flex your style to create impact with your team.

Session 2: Winning hearts and minds in times of change - setting exciting and
challenging departmental visions
In times of change, people often start to pull in different directions, there are likely those who
like the idea of your changes and those who will resist and opt for continuity. Setting exciting
visions for what you are trying to achieve, above that of the day-to-day is a great way to achieve
collaborative agreement and gives you a tool to fall back on when elements of your change
struggle to gain engagement. We’ll explore the components of visions, how they fit into
department development plans and how individuals’ goals can support them. You will leave
with a starting point for you and your team to take forward together.

Session 3: Effective techniques to drive departmental improvement
When pushing change forward, you need to balance your role as a manager, running a tight,
effective, efficient department with your role as a leader, exciting people with your change.
Here we’ll look at some of the pieces of the jigsaw to help you in your role as a manager.
Running effective meetings, ensuring appraisals are engaging, delivering impactful feedback
are all skills you need to ensure you create long term, sustainable departmental improvement.

Session 4: Winning your department over in each of the stages of change
We all react a bit differently to change. Some of us are excited by it, others are fearful. Here,
we’ll explore the different stages people are likely to go through during the process of change.
We’ll look at how they might react and how you can flex your style of management to best
support them. We’ll learn to recognise where different members of our team are at with a
change and therefore come up with strategies to support each one.

Session 5: Balancing your time as a head of a department
When bringing change into a department, we are often starting to think strategically and
further into the future. This creates another dynamic to balance, as you need to retain a focus
on the day-to-day alongside reaching out into the future. We’ll explore where your time is
currently invested, and if that is the right balance for you to drive your department forward
whilst maintaining standards through the process.

IN SCHOOL INFO
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This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

l Those who are looking to

move into positions of middle
management

BENEFITS OF
ATTENDING
l Learn a range of leadership

styles to allow you to create
impact when it matters
l Explore how we can engage

people’s hearts and minds in
times of change to get support
from your team
l Learn to connect every

member of your team with your
department vision to ensure
everyone recognises and feels
accountable for their role in a
successful department.
l Hone management skills and

techniques to ensure the
effective, efficient running of
your department
l Explore new ways of delivering

feedback to ensure it is
impactful and engaging.
l Increase your awareness of

how people react to change to
ensure you can offer the right
support to each individual to
bring them along with you
l Step back and explore how

your time is invested and if you
have the right balance to give
you the capacity to manage
continuity and strive for change
at the same time.

Cost: £269+VAT

LEADERSHIP

NEW: EFFECTIVE MIDDLE LEADERSHIP

LOCATION/DATE
London
Wednesday 23 November 2022

CODE 9221

ABOUT THIS COURSE

COURSE LEADER

The brand-new course is designed for school leaders that want to become effective in their
role. Aimed at middle leaders the course will delve into what makes a leader effective, how they
can successfully develop their teams and their curriculum, lead staff confidently and how they
can ensure they provide effective pastoral support for students.

Matt Bromley is an education
writer and advisor with over
twenty years’ experience
in teaching and leadership
including as a secondary
school headteacher and
principal, FE college vice
principal, and MAT director. He
is a public speaker, trainer, and
school improvement lead, and
a primary school governor. He
remains a practising teacher,
currently working in secondary,
FE and HE settings.

This course is ideally suited for all middle leaders including Heads of Faculties and
Departments, Heads of Year and those with specific responsibilities in schools. The course
can be tailored as an in-school course on a date to suit you and can be delivered to your entire
Middle Leadership team.
If you’d like to bring this, or a tailored version of this course into your school for your
Middle Leaders, please call us on 01625 532974.

PROGRAMME

TIME

What is effective leadership?
l
l
l

How can effective leaders enact school improvement?
l
l
l

10.00 – 10.50am

Start with why? The importance of vision
How to effective leaders lead? 4 leadership values
What do effective leaders do? 6 leadership actions

WHO SHOULD ATTEND?

10.50 – 11.40am

Building a no-blame culture and the importance of trust
Ethical leadership principles and behaviours
Leading change and having difficult conversations

Discussion: coffee break

11.40 – 12.00pm

How can effective leaders develop the team?

12.00 – 1.00pm

l
l
l

Teacher performance management and appraisal
Teacher professional development
Quality assurance / subject leadership

Lunch and informal discussion

1.00 – 2.00pm

How can effective leaders develop their subject discipline?

2.00 – 2.45pm

l
l
l

Designing and developing an ambitious, broad and balanced curriculum
High challenge: Ensuring teacher quality
Making marking meaningful

Discussion: afternoon tea

2.45 – 3.00pm

How can effective leaders provide effective pastoral support?

3.00 – 3.40pm

l
l
l

Engaging parents
High expectations: Leading on behaviours and standards
Developing character: Leading on personal skills development

IN SCHOOL INFO

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

l

Middle Leaders

l

Heads of Faculty

l

Heads of Department

l

Heads of Year

l

Teachers with TLRs that are
involved in leadership

BENEFITS OF
ATTENDING
l

Explore the characteristics
of an effective leader

l

Gain ideas and tips on how
to successfully develop a
team

l

Learn how to manage
people effectively and with
confidence

l

Take away strategies for
managing challenging
conversations with team
members

l

Become confident in
leading change

l

Gain knowledge on how to
provide effective pastoral
support

Cost: £269+VAT
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LEADERSHIP

ASPIRING TO SENIOR LEADERSHIP

LOCATION/DATE
London
Tuesday 18 October 2022
Tuesday 31 January 2023

CODE 9008

ABOUT THIS COURSE
This course, revised and updated for Autumn 2022, is designed to support people looking to step up
into senior leadership positions. The course will be made up from practical discussions, theories and
techniques to help you start to think more widely.
We’ll look at how you can set cultures across the school and your role in supporting them. This will
range from creating feedback cultures to those that celebrate success. We’ll also take some time
to discuss how you can use departmental visions to both engage the departments around you, but
align their purpose towards a whole school vision.
You’ll leave with a range of models and techniques to support you stepping up to being an
inspirational leader, but also having had plenty of time to discuss best practice and glean ideas from
those around you.

PROGRAMME

TIME

The Behaviours of an Outstanding Leader
l
l
l
l
l
l

Managing and Leading people effectively (1)
l
l
l
l

Distinguish between leadership and management techniques
Understand the essential qualities of a good leader
Apply leadership models to lead people more confidently and effectively
Appreciate your own and others behavioural styles to build rapport with people

The role of coaching for senior leaders

11.40 – 12.10pm

l
l

Explore coaching in the context of senior leadership
Use coaching formally and informally to support those around you
Support yourself with coaching
Use coaching as a strategy to make complex decisions

Capturing Imagination with your departmental vision
l
l
l
l

Managing and Leading people effectively (2)
l
l
l

12.50 – 1.50pm
1.50 – 2.40pm

Explore how to give effective developmental feedback to inspire change in the behaviour of
others
Learn how to be assertive to influence and persuade
Understand how to motivate your team to aspire to greater efforts Embed your whole school
vision

Discussion: afternoon tea

2.40 – 2.50pm

Senior Leadership: High Expectations, High Challenge, High Reward

2.50 – 3.30pm

l
l
l
l

l

Teachers and middle leaders
aspiring to be senior leaders

l


Current senior leaders
looking to expand their teams

l


Those in management
positions looking for new
ideas to improve their
management and leadership

l

Take time to explore the skills
you need as senior leaders

l

Explore your role in creating
culture in schools

l

Understand how you can
capture imagination with
departmental visions and
use them to align people to a
whole school vision

l

Reflect on how a senior
leaders time is pulled in
different directions and have
the tools to ensure you are
both reactive and proactive

l

Take away some easy-to-use
tools to help manage the
stress of senior leadership
positions

12.10 – 12.50pm

Understand coaching in a wider context to explore how it fits in to the role of a Senior Leader
Create and align your department vision with the whole school
Use your vision to drive and motivate others
Explore how you can ensure each area of the school is supporting the wider vision in an engaged
and innovative way

Lunch and informal discussion

WHO SHOULD ATTEND?

BENEFITS OF
ATTENDING
11.20 – 11.40am

l

Tim Hudson is a leadership
and development expert with
a particular interest in the
education sector. Backed by a
degree in management, he has
worked with a wide variety of
people, from aspir-ing student
leaders to senior managers. In
the past few years he has run
in-house programs developing
leadership in teachers and pupils
in HMC schools, including a
pioneering year-long leadership
course accredited by the ILM.

10.40 – 11.20pm

Discussion: coffee break

l

Contribute to the whole school strategic direction
Tackling school improvement priorities
Roll out your current leadership experience into the whole school
Ensure you support a culture of celebration and success

IN SCHOOL INFO
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10.00 – 10.40am

Explore the different skills needed to be effective as a manager and inspirational as a leader
Explore the behaviours of successful leaders
Understand your natural style of leadership
Explore different styles of leadership and understanding when each style is effective and what
the pitfalls might be
Hone your leadership style and creating impact
Role Modelling - Inspiring and supporting others to step

COURSE LEADER

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT

LEADERSHIP

STEPPING UP TO SENIOR LEADERSHIP
CODE 9005

ABOUT THIS COURSE
This new course is designed for all Middle leaders looking for their first senior leadership role.
The purpose of the course is to support aspiring senior leaders in better preparing themselves
for senior leadership roles and senior leadership success.
This course will focus on how to prepare for the critical move from middle management to
strategic leadership, how to acquire the values, qualities, and behaviours of senior leadership,
how to lead on school improvement and how to lead people and projects at senior leadership
level.
Teachers will take away practical guidance on the recruitment process; top interview tips; an
understanding of the role of a senior leader; strategies to help become an effective strategic
leader of school improvement.

PROGRAMME: 10.00am – 3.45pm
The day will focus on the following elements

COURSE LEADER
Matt Bromley is an education
writer and advisor with over
twenty years’ experience
in teaching and leadership
including as a secondary school
headteacher and principal,
FE college vice principal, and
MAT director. He is a public
speaker, trainer, and school
improvement lead, and a primary
school governor. He remains
a practising teacher, currently
working in secondary, FE and HE
settings.

WHO SHOULD ATTEND?

AM
l

Preparing for the move from middle management to strategic leadership

l

Acquiring an appreciation of the values and qualities of effective senior leaders

l

LOCATION/DATE
London
Thursday 17 November 2022
Thursday 16 March 2023

Understanding the principles and behaviours of ethical leadership and the
importance of protecting staff wellbeing and workload

l

Examining approaches to leading the school improvement journey

l

Exploring the crucial act of agreeing a whole-school vision, mission and strategy

Lunch and informal discussion

l

Middle leaders looking for
their first senior leadership
role

l

Senior leaders new to post

l

Senior Leaders mentoring
aspiring senior leaders

BENEFITS OF
ATTENDING
l

To help prepare you for
the move from middle
management to strategic
leadership

l

To acquire an appreciation
of the values and qualities of
effective senior leaders

l

To understand the principles
and behaviours of ethical
leadership and the
importance of protecting
staff wellbeing and workload

l

To examine approaches
to leading the school
improvement journey

l

To explore the crucial act
of agreeing a whole-school
vision, mission and strategy

l

To understand how to
translate strategy into
everyday practice and
explore what effective senior
leaders do day-to-day

l

To explore the central tenets
of effective performance
management, quality
assurance and professional
development

PM
l

l
l

The Day To Day: how to translate strategy into everyday practice and explore what
effective senior leaders do day-to-day
Managing Change & Dealing with Conflict
The central tenets of effective performance management, quality assurance and
professional development

IN SCHOOL INFO

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT
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LEADERSHIP

DESIGNATED SAFEGUARDING LEAD - ASPIRING TO
THE ROLE
CODE 9019

ABOUT THIS COURSE
This brand new course for 2022 focuses on the new KCSiE reform 2021and how to implement
the relevant changes in you respective settings. The course focuses on the new reforms.
The is aimed for all teachers aspiring to the senior leader role of DSL, and DSL leads new, or in
their first year of taking on the post of DLS lead. It is also aimed to be of benefit for Pastoral leads
and other SLT leads with responsibility for Safeguarding.
Focus will also be meeting the key challenges for a newly appointed Designated Safeguarding
Lead, addressing the threat of sexual violence and harassment in schools, implementing the new
safeguarding reforms, and meeting the requirements for Ofsted in relation to Safeguarding.

PROGRAMME

TIME

Key challenges for a newly appointed Designated Safeguarding
l

●l
●l
●l
●l
●	

10.00 – 10.45am

●Developing your understanding of the post of DSL and why, arguably, it is the most
important role in the organisation (outside that of the head teacher);
●Understanding the difference between your role in safeguarding and child protection and
how to act accordingly.
●How do you ensure that there is no ‘implementation gap’? Making sure all staff are fully
aware of their responsibilities.
●Understanding yourself, developing your own emotional wellbeing and knowing when to
switch off; Who is looking after you?
●Making sure that you understand the importance of good teamwork in safeguarding.
Preparing for the effects of increased time spent on cyber & social media during lock-down
e.g., aggravating poor mental health, decreasing confidence and exposure to grooming

Discussion: coffee break

10.45 – 11.00am

Key issues around safeguarding

11.00 – 11.30am

l

●l
●l

●Is the ‘voice of the student’ is the student being heard in school? Exploring how to put the
child at the ‘centre of the school’
●Understanding and developing your knowledge of contextual safeguarding and its
importance in safeguarding children and young people.
●Looking at the rise in mental health concerns as a consequence of the pandemic and what
steps should be taken to tackle those concerns.

Addressing the threat of sexual violence and harassment in schools
l

●l
●l
●l

●l

Lunch and informal discussion

Implementing the new safeguarding reforms
l

●l
●l
●l
●l

●l
●l
●l

l

T
⮚ eachers aspiring to the role
of DSL

l	⮚DSL leads new in post
l	⮚Heads of Pastoral
l	⮚SLTs

responsible for
Safeguarding

BENEFITS OF
ATTENDING
l

E
● xploring the role of the
Designated Safeguarding
Lead

l	⮚Understanding the

difference between
Safeguarding and Child
Protection and how to act
accordingly
l	⮚Understand your

Safeguarding and Child
Protection Policy- what is
non-negotiable?
l	⮚Look at the ‘Everyone’s

Invited’ agenda and how
to build a robust a robust
response to the issues that
it has highlighted
l	⮚Take away strategies to

effectively address the
threat of sexual violence
and harassment
l	⮚Carry out a Safeguarding

audit of your policies and
procedures for your GB and
the LA
l	⮚Explore key challenges and

prioritise concerning the
safeguarding training of
staff
l	⮚New approaches to

responding to Ofsted postpandemic

1.30 – 2.30pm

2.30 – 3.30pm

●●Knowing what are the key safeguarding issues that OFSTED may look at.
●Ways to evidence that you have effective strategies in place.
●Exploring where strategies may not be effective and ways to overcome this.
●Ensuring all staff are aware of their role in Safeguarding according to Ofsted.

IN SCHOOL INFO
10

12.30 – 1.30pm

WHO SHOULD ATTEND?

●Knowing when to refer the concern – where your duty begins and ends
●How to implement the new changes effectively
●Promoting an integrated safeguarding approach across the school
●Ways to be constantly aware and not taking your eye off the ball- avoiding complacency.
●Counteracting fear: removing obstacles to reporting concerns

Meeting the requirements for Ofsted in relation to Safeguarding
l

11.30 – 12.30pm

●Toxic masculinity in schools, what steps should you take to address this issue?
●Child Criminal Exploitation and Child Sexual Exploitation, understanding the key issues
●Diagnostics – recognising the signs of exploitation e.g. county lines
●Do you know if your school is safe? Carrying out a safeguarding audit in school. Who to
audit and how best to do so – measuring your school against outstanding safeguarding
criterion
●Making sure you know the context of your own school, what are the issues facing your
school, especially in the light of recent safeguarding issues such as sexual harassment and
sexual violence in schools and colleges.

LOCATION/DATE
London
Monday 21 November 2022
Monday 27 February 2023

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT

LEADERSHIP

NEW: STEPPING UP TO HEAD OF YEAR

LOCATION/DATE
London
Wednesday 16 November 2022

CODE 9176

ABOUT THIS COURSE

WHO SHOULD ATTEND?

This new course is aimed at those who are looking to become a Head of Year. Highlighting the
key responsibilities of the role and the characteristics of an outstanding leader the course will
provide delegates with strategies for leading and managing other members of staff within the
pastoral team and the significance of the role across the whole school.

l

Staff looking to become a
Head of Year

l

Heads of Year new to post

l

Senior Leaders mentoring
aspiring Heads of Year

Delegates will take away strategies on how to create a positive culture and ethos within a year
group, how to communicate effectively with parents and gain their support and how to ensure
safeguarding practices are adhered to.

PROGRAMME

TIME

Understanding the key responsibilities of the role
l
l
l
l

l
l
l

11.20 – 11.40am

Effective leadership of you team

11.40 – 12.30pm

l
l
l
l

Building and leading a team of teachers and the importance of the tutor
How to communicate your ideas effectively with tutors
Creating the ethos of your year group – How to engage tutors and students
How to ensure your tutors buy-in to your vision
Establishing Year group routines

Lunch and informal discussion

Establishing successful relationships with parents and carers
l
l
l
l
l

Troubleshooting and reflections on best practice

2.45 – 3.45pm

l
l
l
l

Dealing with student conflict
Dealing with parental conflict
Managing common pastoral problems
Discussion of best practice based on case studies
Managing the demands of the role and maintaining a positive wellbeing
Time for reflection/Q&A

IN SCHOOL INFO

Exploring the
characteristics of an
outstanding Head of Year

l

Take away how to
establish routines and
develop effective pastoral
systems for encouraging
and rewarding positive
behaviour

l

Exploration of the
importance creating an
ethos for your year group

l

Developing an awareness
of the ‘whole child’ and
working with outside
agencies as and where
required

l

Building effective
relationships with others,
including parents and
carers

l

Sharing good practice,
troubleshooting concerns
and managing your
wellbeing

1.30 – 2.30pm

The most effective ways to communicate
Using parental influence to your advantage
Making difficult parental phone calls
Involving parents in school life of the child
Making parents’ evenings a positive experience for all involved
2.30 – 2.45pm

l

l

12.30 – 1.30pm

Discussion: afternoon tea

l

Understanding the key
requirements of the role,
with a particular focus
on the importance of
safeguarding

10.40 – 11.20am

Exploring the characteristics of successful leaders
Key identifiers of outstanding leadership – how to be an outstanding head of year
Managing, Inspiring and Leading – you can be all three

Discussion: coffee break

l

l

10.00 – 10.40am

Job description and beyond… Expect the unexpected!
The importance of safeguarding and the role of the HOY
‘The Whole Child’ - working alongside external agencies to support vulnerable students
Effective communication with your year group

The skills and qualities needed to be an outstanding Head of Year

BENEFITS OF
ATTENDING

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT
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LEADERSHIP

NEW TO HEAD OF DEPARTMENT - THE BEHAVIOURS
OF AN OUTSTANDING LEADER
CODE 9006

ABOUT THIS COURSE
This practical, course is designed to help kick-start your management and leadership career. It
is designed for people who are new into middle management positions and aims to give you the
confidence to manage and lead effectively.
We’ll take some best practices, academic theories and experiences from within the teaching
world and from further afield to create a discursive, thought provoking day. We’ll take time to
understand the new skills needed to engage those around you, both managing practicalities
of getting the job done, and inspiring your team to work with you to achieve goals. We’ll look at
some different styles of management and where each is effective and the potential pitfalls and
how you can develop resilience to protect yourself and thrive under pressure. This course can
also be brought into your school, and tailored accordingly, if required.

PROGRAMME

TIME

Exploring the behaviours of an outstanding and inspiring leader
l
l
l

Discussion: coffee break

11.00 – 11.15am

Managing people with confidence

11.15 – 12.30pm

l
l
l
l
l

Understanding when to manage and when to lead to get the best out of your team
Managing the way we communicate with our team
Exploring different styles of leadership – from being brave enough to delegate or have the
conviction to simply tell people what to do, and what the middle ground looks like
Running effective, engaging meetings
Strategies to build relationships with all those around you to ensure you have support from
all levels
Getting everyone on board with your vision

Lunch and informal discussion

Managing challenging conversations
l
l
l
l
l

12.30 – 1.30pm

2.30 – 2.40pm

The day-to–day managing your team and avoiding being task orientated

2.40 – 3.15pm

l

Exploring the new responsibilities you have as a leader and how you might balance your
time
Understanding the dangers of becoming over-focussed in one area and how that might
affect the performance of your team

Leading with resilience
l
l
l
l

3.15 – 3.45pm

Understanding how pressure affects you, and how your response effects your team
Learning to ‘control controllables’ so we focus our energy in the most effective way
Triaging workload to allow you to prioritise your time
The importance of celebrating success to support your self-belief and the belief of your
team

IN SCHOOL INFO

COURSE LEADER
Tim Hudson is a leadership
and development expert with
a particular interest in the
education sector. Backed by a
degree in management, he has
worked with a wide variety of
people, from aspiring student
leaders to senior managers. In
the past few years he has run
in-house programs developing
leadership in teachers and pupils
in HMC schools, including a
pioneering year-long leadership
course accredited by the ILM.

WHO SHOULD ATTEND?
l

N
 ew Heads of Departments,
Middle Leaders and HOD
new in post

l

Middle leaders who have
been in post less than 1 year

l

Senior Leaders responsible
for new middle leaders

l

Those in leadership positions
looking for new ideas to
improve their management
and leadership

BENEFITS OF
ATTENDING
l

Exploring the behaviours of
an outstanding and inspiring
leader

l

Managing people effectively
and with confidence

l

Understanding different
styles of management and
their effectiveness in different
situations

l

Understanding the new
responsibilities you have as a
manager and the dangers of
becoming over-focussed in
one area

l

Strategies to build
relationships with all those
around you to get high levels
of buy-in

l

Leading with resilience

l

Managing challenging
conversations

l

The importance of
celebrating success to
maintain engagement

1.30 – 2.30pm

Getting the basics right – picking the right medium to communicate certain messages
Understanding how different people can see the same situation from different
perspectives
How to view all feedback as positive, whether it is an opportunity to learn, or a reminder of a
job well done
Strategies to give challenging feedback to your team in a positive way
Getting the balance right between support and challenge to create a happy, hardworking
culture

Discussion: afternoon tea

l

12

10.00 – 11.00am

Exploring the different skills needed to be personally excellent as a teacher, effective as a
manager and inspirational as a leader
Exploring the behaviours of successful leaders l Understanding your natural style of
leadership
Exploring different styles of leadership and understanding when each style is effective and
what the pitfalls might be

LOCATION/DATE
London
Tuesday 22 November 2022
Tuesday 07 March 2023

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT

LEADERSHIP

NEW: DEVELOPING EMOTIONAL INTELLIGENCE
AND WELLBEING IN STUDENTS

LOCATION/DATE
London
Friday 21 October 2022

CODE 9177

ABOUT THIS COURSE

COURSE LEADER

This new course will help teachers gain the knowledge and expertise on how to deliver successful
courses in Emotional Intelligence and Wellbeing. This is an interactive and practical course
which you will leave with a range of activities that can be incorporated within your school. This
course will explore how to deliver the lessons in emotional intelligence and wellbeing as well as
information on how to design and implement a student leadership course.

Ben Stephenson is currently
Director of Sixth Form at
Queen Anne’s School,
Caversham which achieved
their best ever A-level results
in 2019 (excluding the CAGs
in 2020). Previously Ben led a
required improvement Sixth
Form to an Ofsted Good
where it was highlighted “The
recently appointed, effective
leader of the sixth form is
improving provision and
standards for all students”. Ben
is also a Trustee of an Academy
with an Outstanding Sixth
Form provision.

PROGRAMME

TIME

Introduction to Emotional Intelligence
l
l
l
l

Student leadership and EI
l
l
l

11.15 – 11.35am

Developing a student leadership course
l
l
l

Managing Conflict
l
l
l

11.35 – 12.30pm

The process of selecting student leaders
Designing a leadership course
The habits of highly effective people
Teaching students (and staff) how to run effective meetings

Lunch and informal discussion

l

10.30 – 11.15am

Self-assessment competencies of EI
The GROW Model
Jahri’s window and how to teach effective self-reflections

Discussion: coffee break

l

10.00 – 10.30am

Student Wellbeing- the state of current play.
Using cognitive neuroscience research to enhance wellbeing.
Why Emotional Intelligence is so important.
Defining Emotional Intelligence.

2.40 – 3.40pm

l
l

Exploring organisational culture
The culture web
Defining your leadership and how to teach this to others.
Situational Leadership
The future of EI and leadership

IN SCHOOL INFO

l

Pastoral Leads

l

Heads of KS5

l

Heads of KS4

l

Anyone with an interest of
improving the wellbeing of
the students they work with

BENEFITS OF
ATTENDING

Organisational Awareness and how to move forward

l

Teachers of Wellbeing

1.30 – 2.30pm

How does conflict occur
Managing conflict as a leader
Teaching students how to manage conflict
Conflict management as an emotional intelligence competency
2.30 – 2.40pm

l

l

12.30 – 1.30pm

Discussion: afternoon tea

l

WHO SHOULD ATTEND?

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

l

Understanding the
importance of relationship
and rapport in creating your
drama culture

l

Take away how to establish
routines and rituals in
Drama

l

Find out ways to put the
Wow Factor into your
drama lessons

l

Take away a range of
different and fresh
approaches to building
devising skills in students

l

Build into your teaching top
grade assessment criteria
for successful outcomes

l

Gain greater understanding
on creative and impactful
KS3 teaching

Cost: £269+VAT
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LEADERSHIP

NEW: DEVELOPING PROFESSIONAL RELATIONSHIP
MASTERY IN ECTS
CODE 9178

ABOUT THIS COURSE

COURSE LEADER

This new course is designed for ECT mentors who are looking to establish positive professional
peer to peer, teacher – pupil and teacher – parent relationships with their ECT’s

Jonathan Mumford is a
Professional Tutor in education
who works at Liverpool
Hope University delivering
ITT training and leads the
National Tutoring Programme
for MFL. He has taught in an
11-18 comprehensive school in
Merseyside for 16 years with
the last 8 of those as Head
of Languages and the leader
of his school’s teaching and
learning group.

The course explores examining the characteristics of effective professional relationships across
the school, how to establish effective ECT - pupil relationships, ECT relationships with other
adults in school and how ECT’s can build positive relationships with parents and carers.

PROGRAMME

TIME

Examining the characteristics of effective relationships across the
whole school
l
l
l
l

10.00 – 10.50am

Analysing positive relationships and ascertaining why they are successful
Examining the characteristics of effective relationships across the whole school
Discuss the challenges of peer to peer, teacher – pupil and teacher – parent relationships in
schools
Discuss why relationships can break down

How to establish effective ECT-pupil relationship and repair ineffective 10.50 – 11.40am
ones
l
l
l
l

Analysing current research into teacher-pupil relationships
Examining the success of the school’s ethos and how successfully it is embedded in the
culture of the school
Discovering some simple steps to establish a mutually beneficial relationship
Creating a collegiate atmosphere to make students proud of your school

WHO SHOULD ATTEND?
l

Senior Leaders responsible
for establishing a strong
relationship culture across
the whole school

l

Leaders responsible for
Mentors

l

Mentors
Behaviour Leads

Discussion: coffee break

11.40 – 12.00pm

l

Supporting your ECT’s and ITT’s in pupil behaviour and relationships

12.00 – 1.00pm

BENEFITS OF
ATTENDING

l
l
l
l

Managing the different personalities we meet in the classroom
Exploring ways to build relationships with the most challenging of students
Ensuring clear boundaries so students know who is in charge
Discussing the role of sanctions and the importance of following through

Lunch and informal discussion

1.00 – 2.00pm

Improving ECT relationships with other adults in school

2.00 – 2.50pm

l
l
l
l

Including TAs and deploying them effectively
Exploring relationships with your team – how to build a long-lasting departmental ethic
Developing a strong rapport with your line manager where you both feel valued
Dealing with other adults around school to contribute to a collegiate atmosphere

Discussion: afternoon tea

2.50 – 3.00pm

Building confidence in your ECT’s to establish positive relationships with
parents/carers

3.00 – 3.45pm

l
l
l
l

Becoming aware of parent profiles and using them to your advantage
Making difficult parental phone calls less stressful by balancing the negatives with the
positives
Involving parents in school life – do they feel included?
Making parents’ evenings a positive experience for all three parties involved

IN SCHOOL INFO
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LOCATION/DATE
London
Monday 10 October 2022

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

l

Explore the benefits
of creating a positive
relationship culture across
the whole school

l

Understanding how to
establish and maintain a
positive relationship culture

l

Explore the characteristics
of positive relationships

l

Discover the benefits of
ECT’s establishing a strong
rapport with peers, pupils
and parents

l

Understand how to create
a collegiate atmosphere in
school

l

Gain insight into recent
research in teacher-pupil
relationships

l

Explore ways to build
a network of positive
relationships with peers in
school

l

Discuss how to establish
positive links with home

Cost: £269+VAT

LEADERSHIP

NEW: MANAGING BEHAVIOUR – A FIRM BUT FAIR
NON-CONFRONTATIONAL APPROACH

LOCATION/DATE
London
Thursday 07 December 2022

CODE 9179

COURSE LEADER

ABOUT THIS COURSE
This new course will consider a range of different approaches to behaviour management
in secondary schools. It will consider school context and explore establishing specific
school cultures. It will provide insight into different practices and methods and consider the
appropriateness of ‘one size fits all’. It will explore the balance between punishment and reward
and the tension between high expectations and student co-operation. It will provide ideas and
methods to achieve high levels of behaviour for learning with minimum confrontation.

PROGRAMME

TIME

An exploration of current behaviour management systems and practices 10.00 – 10.45am
l
l
l
l
l

Exploring the educational context of behaviour management – DfE / Ofsted / Head teacher
standards / Teacher standards
Understanding a range of school practices – ladders / rewards / sanctions
Appreciate how the social demographic of a school impacts behaviour management systems
Understanding emerging behaviour programmes in secondary school – the Michaela School;
Trauma Informed Schools
Evaluating the effectiveness of the practices you have experienced

Katherine Golding is a former
Head of Department and current
teacher of MFL of longstanding
experience. Alongside this, she
has been a successful pastoral
manager for several years,
covering all secondary key stages.
As well as this, she has been a
form tutor in a range of different
systems: year group tutoring,
vertical tutoring and post-16,
building on five years working in
the Healthy Schools initiative,
developing a project providing
support for students, highlighted
in the government White Paper.

WHO SHOULD ATTEND?
l

Discussion: coffee break

10.45 – 11.05am

The importance of an agreed culture and strong whole school systems

11.05 – 12.00pm

l
l
l
l
l

How to establish the school culture you want
Practical ways to achieve ‘buy-in’ from all stakeholders
Develop a whole school system and implement it effectively
How to empower staff to feel confident to interpret the system in the context of their classes
using their professional judgement
Practical ways to review the behaviour system frequently against agreed success criteria

Stick versus Carrot – the balance between punishment and reward
l
l
l
l
l

Lunch and informal discussion

The confidence to manage behaviour in a holistic and non-confrontational
way
l
l
l
l
l

12.00 – 12.50pm

Exploring a one-size fits all approach to behaviour management
Considering an over-emphasis on punishment and its outcomes
Understanding the power of positivity – build on what a student does do well rather than
focus on what they do not do well
Weighing up rewards in the context of achieving high expectations – instant / slow-burning
Practical ways to motivate and incentivise students

1.50 – 2.35pm

Developing emotional intelligence – the power of people skills
Understanding the importance of relationship and rapport in behaviour management
Minimising the poor behaviour and maximising the learning in the classroom
The power of choice – giving the student ownership of their behaviour
Top tips for minimising conflict
2.35 – 2.50pm

Putting the student front and centre of all behaviour management
practices

2.50 – 3.20pm

l
l
l

IN SCHOOL INFO

l

3.20 – 3.30pm

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Pastoral leaders and managers
across all Key Stages
Aspiring pastoral leaders and
managers
Form tutors

BENEFITS OF
ATTENDING
l

l

l

l

l

l

Developing a ‘joined-up’ approach in school to behaviour management – form tutors /
pastoral staff / inclusion staff
Building links between home and school
Consistency – the pros and cons
Sharing knowledge and information to maximise effective behaviour management

Review and Depart

l

12.50 – 1.50pm

Discussion: afternoon tea

l

l

Senior leaders and aspiring
senior leaders

l

l

Considering a range of
approaches to managing
behaviour
Understanding how school
demographics can impact
behaviour management
Exploring the balance
between ‘stick and carrot’ in
behaviour management
Understanding the
importance of relationship
and rapport in managing
behaviour
Weighing up how using
the ‘lowest common
denominator’ can impact
success in behaviour
management either positively
or negatively
Gaining greater
understanding of the shortcomings of a ‘one-size-fitsall’ approach to behaviour
management
Take away a fresh outlook on
behaviour management
Achieve high behavioural
standards with low
confrontation

Cost: £269+VAT
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LEADERSHIP

COMMUNICATING EFFECTIVELY WITH PARENTS

LOCATION/DATE
London
Thursday 10 November 2022
Thursday 09 March 2023

CODE 9039

ABOUT THIS COURSE
Revised and updated for Autumn 2022, Communicating Effectively with Parents, is aimed at all
school staff who communicate with parents as part of their role. This includes support staff and
admin staff.
The course explores ways of positively and proactively building relationships with parents. The
focus of the course is that, by taking time to cultivate two-way open communication, conflicts are
less likely to occur. Where they do occur, there are understood processes for addressing them.

PROGRAMME

TIME

The importance of proactive parental communication
l
l
l

Discussion: coffee break

11.00 – 11.15am

Effective strategies to communicate effectively with parents

11.15 – 12.30pm

l
l
l
l
l
l
l

Effective strategies to communicate effectively with parents according to the medium
Explore the impact of how the school communicates with parents on their children
Phone and Video communication
Face-to-face communication, including parents’ evenings
Written communication: whole-school and with individual parents
Communication through formal documents such as permission forms, reading records,
planners; behaviour reports
At the school gates: Informal communication

The Parent, the Child and the Teacher: The Communication Triangle
l
l
l
l
l
l

1.00 – 2.00pm

Managing conflict with parents

2.00 – 3.00pm

l
l
l
l
l
l

Communicating with parents on difficult topics related to their child.
Why conflicts with parents occur: What is within the school’s control?
Understand the reasons for potential conflict with parents and how to manage them if they
occur
Understand the drivers and motivations displayed by individuals who are distressed and
may become aggressive and disruptive
Utilise de-escalation strategies, including the importance of targeted communication
Managing conflict: Formal strategies
Managing conflict: Interpersonal strategies

Discussion and Afternoon Tea

IN SCHOOL INFO

He has an MA in Education, an
Advanced Diploma in Educational
Management and holds the
NPQH.

WHO SHOULD
ATTEND?
l

Headteachers and members of
senior leadership teams.

l

Heads of Year, Phase Leaders
and Pastoral staff.

l

Mental health staff who liaise
with parents, e.g., school
counsellor.

l

Parent governor.

l

Designated Safeguarding
Lead.

l

All school staff, including
support staff, who
communicate with parents.

12.30 – 1.00pm

The child as the centre of communication: academic and pastoral impact
How do parents initiate contact with the school?
The school website and parental communication
Parents’ evenings: Do they work? In secondary schools?
Examples of successful school strategies
Parent Communication Policy: A working document

Lunch and informal discussion

l

16

10.00 – 11.00am

Why proactively building communication with parents is important
The negative consequences of keeping parents at arm’s length
Examples of effective school-parent communication strategies

COURSE LEADER
Steve Waters taught in
secondary schools for 30 years
before he left while an Assistant
Principal to work for 6 years
with school improvement teams
in two local authorities. He is
now joint founder and director
of Teach Well Toolkit (www.
teachwelltoolkit.com), which
supports the wellbeing and
mental health of staff through a
school membership programme.

BENEFITS OF
ATTENDING
l

Gain an understanding of
the benefits of a proactive
school approach to parental
communication.

l

Appreciate the different
strategies needed to
communicate effectively
with parents according to the
medium.

l

Explore the impact of how the
school communicates with
parents on their children.

l

Understand the reasons for
potential conflict with parents
and how to manage them if
they occur.

l

Take away a blueprint
for developing a wholeschool working parental
communication policy.

3.00 – 3.30pm

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT

LEADERSHIP

NEW: ENGAGING DISAFFECTED BOYS

LOCATION/DATE
London
Monday 21 November 2022

CODE 9090

ABOUT THIS COURSE

COURSE LEADER

This brand-new course explores the disengagement and underperformance of boys across all subject areas
and offers current research-based approaches and key practical ideas which enthuse boys to participate and
thrive. The course is aimed at teachers who are seeking to re-engage male students who lack motivation and
those teachers looking to raise the participation and achievement of boys in their classroom.

Jonathan Mumford is a
Professional Tutor in education
who works at Liverpool Hope
University delivering ITT training
and leads the National Tutoring
Programme for MFL. He has
taught in an 11-18 comprehensive
school in Merseyside for 16 years
with the last 8 of those as Head of
Languages and the leader of his
school’s teaching and learning
group.

In 2021, for the first time, girls outperformed boys in every single GCSE examination subject area. This
worsening gender gap at GCSE has been accepted for too long and this course will examine the reasons
behind these concerning statistics. This vibrant and interactive course is designed to improve the teaching
of boys displaying challenging behaviour, a lack of enthusiasm or issues with organisation and confidence.
Although the primary focus of the course is boys working around Grade 4/5 at GCSE level, the strategies will
benefit the participation and enjoyment of boys of all abilities and ages.

PROGRAMME

TIME

Overview of boys performance it GCSE level in most recent examinations
l
l
l
l

Use of Rewards and Competitive Incentives
l
l
l
l
l

10.00 – 10.45am

Examining current GCSE trends of boys – how are boys performing in the most recent set of GCSE
results?
Discussing reasons why girls outperform boys across subject areas
Contemplating reasons for boys’ disengagement and discussing what schools do to combat the issues
Exploring recent study on success stories with boys – using the findings to acknowledge the issue and
being prepared to alter our approach
10.45 – 11.30am

Exploring the merits of long term rewards and how their introduction can change the mentality of even
the most disruptive pupils
Discovering how to implement your own subject specific rewards system – a step by step guide on
introducing your own long term rewards
Analysing current methods of learning facts – what strategies do we use and do we modify these
approaches to suit our boys?
Using competition to encourage the learning of facts by introducing a weekly competition which
encourages independent learning outside the classroom
Exploring the benefits of low stakes quizzes – using them with impact in mind rather than as a “gimmick”

WHO SHOULD ATTEND?
l ECT teachers looking for

positive behaviour strategies to
enthuse boys
l Teachers looking to motivate

boys who may otherwise be
disengaged from learning
l SLT members seeking to

make significant strides in the
performance of their male
cohort
l Experienced teachers who wish

to adopt a brand new positive
approach to teaching boys

Discussion: coffee break

11.30 – 11.50am

BENEFITS OF
ATTENDING

Evidence based high impact revision strategies

11.50 – 1.00pm

l Understand why girls

l
l
l
l
l

Discussing the challenges with boys’ written skills and why they find it so difficult to begin an extended
written task. Why is this such a battle?
Discovering the power of group critique to improve writing skills – how students can use model work to
create their own appetite for excellence
Carrying out practical group critique task – an interactive activity to help put teachers in the shoes of the
student.
Discussing how we prepare students for written tasks and where boys tend to struggle
Exploring the use of recorded tutorials as a guide for boys who need more teacher input

continually outperform boys
l Focus on the improvement of

boys’ revision strategies
l Establish a competitive

element to your lessons via the
use of long term rewards
l Contemplate methods that

Lunch and informal discussion

1.00 – 2.00pm

encourage boys to engage
better in written tasks

Support for the disorganised/low ability

2.00 – 2.45pm

l Explore the use of support

l
l
l
l
l

Providing essential support via templates, frameworks and knowledge organisers to ensure weaker boys
can approach tasks with confidence
Engaging boys in the revision process by giving them ownership over their bespoke revision plan
Using technology to help boys to self-manage using an organisational application. Boys will know their
own areas of focus for revision
Discussing common misconceptions so boys are able to look out for these common errors and become
better and noticing potential errors
Starting lessons with discussion activities – encouraging boys to discuss previous activities together
before attempting tasks

Discussion: afternoon tea

2.45 – 3.00pm

Approaches to enthuse participation and enjoyment

3.00 – 4.00pm

l
l
l
l

strategies to give boys a
platform to succeed
l Gain insight into innovative

ideas to refresh your teaching
with noy-focused planning

Exploring recorded audio feedback to encourage boys to act upon the feedback they receive and focus
on their next steps
Using humour in the classroom – some simple approaches that work
Ensuring careful selection of resources to generate interest and motivation to learn
Implementing interactive plenary ideas which will enthuse boys to share their learning and discuss
openly what they find difficult

IN SCHOOL INFO

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT
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LEADERSHIP

AIMING FOR EXCELLENCE: HOW TO BECOME AN
OUTSTANDING TEACHER

LOCATION/DATE
London
Monday 21 November 2022
Tuesday 28 February 2023

CODE 9003

ABOUT THIS COURSE
This course is designed for teachers looking to further develop their skills as a teacher and expand their
range of teaching methodologies. Led by renowned practitioner, department leader, examiner and
member of the Chartered College of teaching, Rosie Hussain, the course will practically explore what
excellence in teaching, what are the behaviours and styles of outstanding teachers, and evaluating your
current strengths.
The course will also balance the pragmatic demands of the examination system with creative ideas to bring
your subjects to life and inspire your students.

PROGRAMME

TIME

What is an outstanding teacher?
l
l
l

Discussion: coffee break

10.40 – 11.00am

Key aspects of outstanding teaching and learning
l
l
l
l
l

l
l
l
l

l
l
l
l

l Teachers
11.30 – 12.00pm

l Teaching & Learning Leads

12.00 – 1.00pm

Feedback from the examiners: looking back at previous exams: What went well? What are examiners
looking for?
Using research evidence to develop your curriculum - interleaving and spaced learning
Techniques for accelerated learning
Effectively assessing your students progress and setting realistic targets
How to use effective feedback strategies to support student progress

Evidence-informed practice: Reflection, Retrieval, Metacognition

2.00 – 2.30pm

l

Cognitive neuroscience – Transferring content into long term memory
Exploring high impact retrieval practice strategies
Developing self-regulated leaners - metacognition strategies to raise A and A* student outcomes

Developing AO2/A03 assessment skills
l
l
l
l
l
l

2.30 – 3.10pm

Command words and Tier 3 subject specific terminology
Strategies to improve AO2 application skills
Supporting student to interpret and decode the examination questions and produce A/A* responses
Tackling ‘tricky’ evaluation questions
Strategies and resources to develop AO3 evaluation
Developing synoptic skills to support students to link content from across the specification

Discussion: coffee break

3.10 – 3.15pm

Exploring and solving the big challenges for A/A* students

2.30 – 3.10pm

l
l
l
l

l

BENEFITS OF
ATTENDING
l Take away a range of innovative

teaching ideas and resources
to support attainment of all
students
l Explore ways to develop skills

of teaching excellence
l Gain the latest evidence

informed practice and high
impact strategies to implement
in your day to day practice.
l Develop greater understanding

of what examiners are looking
and the milestones for success
l Gain a greater insight into

the importance of curriculum
design, assessment and
feedback
l Take away methods to take

ownership of your own
professional development

Differentiating for students in a mixed ability classes
Sustaining student engagement and going beyond the specification
Balancing exam technique and specification requirements whilst fostering a passion for your subject
Building character strengths and growth mind set in order to support student transitions from GCSE to
A-Level

Developing Your own Professional development
l

l Classroom practitioners
l CPD Leads

1.00 – 2.00pm

l

2.30 – 3.10pm

Action planning to apply evidence-based practice in own setting
Taking ownership of your future development – CPD, professional bodies and research opportunities

IN SCHOOL INFO
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l Heads of department

Lunch and informal discussion

l

Rosie Hussain (MBA in Senior
Leadership in Education) is a
highly experienced and innovative
classroom practitioner, with over
20 years in leading departments
and delivering high quality T&L
training. She is currently Head
of Psychology as well as leading
Research and development in
a secondary school and sixth
form college. As an AQA A-Level
Examiner and member of the
Chartered College of teaching she
prides herself in providing high
impact evidence-based practice
in order to improve Teaching &
learning in education.

WHO SHOULD ATTEND?

Tips on how to preparation for inspections and observations
Questioning techniques to probe, challenge and differentiate.
Discover how to go beyond your specifications
Case study examples from the top performing schools.
Evidence based strategies to facilitate creativity and innovative practice

Assessment, Feedback, Reviewing Learning and Progress
l

11.00 – 11.30am

A critical view through the OFSTED lens
Engaging in evidence based practice
Assessment & Feedback facilitates progress, action and dialogue
Training is well-informed and directional
CPD development

Encouraging creativity and developing more innovative practice
l

10.00 – 10.40am

Exploring a vision for yourself as an outstanding teacher
Evaluating your current strengths and weaknesses
Reflecting upon the challenges you face

COURSE LEADER

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT

LEADERSHIP

HIGH IMPACT STRATEGIES TO IMPROVE
METACOGNITION AND SELF-REGULATION

LOCATION/DATE
London
Friday 11 November 2022
Thursday 02 February 2023

CODE 9002

ABOUT THIS COURSE
Metacognition and self-regulation is rated by the EEF Toolkit as ‘high impact for very low
cost, based on extensive research evidence’. Metacognition is basically our students’ ability
to monitor, direct, and review their learning. Effective metacognitive strategies get learners
to think about their own learning more explicitly, usually by teaching them to set goals and
monitor and evaluate their own academic progress. The training session aims to provide clarity
and guidance on how to effectively implement high impact strategies and embed powerful
levers for boosting learning in your classroom.

PROGRAMME

TIME

We know that improving the quality of teaching and learning in the classroom has the biggest
impact on student outcomes. This innovative programme provides a comprehensive overview
of metacognition and self- regulation based on high impact evidence-based practice, including
guidance from the EEF toolkit. School leaders and teachers will be provided a range of evidencebased tools designed to embed metacognition and self-regulation skills in our learners and
improve overall student outcomes.
The session aims;
l
To examine the impact and outcomes of self-regulation and metacognition on student
learning
l
To identify strategies to explicitly develop metacognitive behaviours
l
To look for and recognise opportunities in my lessons to explicitly develop self-regulation
and metacognition.
l
To plan the next steps for implementation and training within schools

To examine the impact and outcomes of self-regulation and
metacognition on student learning
l
l
l
l
l
l

10.00 – 11.00am

Will focus on accurately defining metacognition
Eliminating the myths and misconceptions
How can metacognition improve T&L?
Evidence informed practice – The EEF Toolkit
The benefits of self- regulated learning
Evidence based practice to improve student outcomes

COURSE LEADER
Rosie Hussain (MBA in Senior
Leadership in Education)
is a highly experienced
and innovative classroom
practitioner, with over 20 years
in leading departments and
delivering high quality T&L
training. She is currently Head
of Psychology as well as leading
Research and development
in a secondary school and
sixth form college. As an AQA
A-Level Examiner and member
of the Chartered College of
teaching she prides herself in
providing high impact evidencebased practice in order to
improve Teaching & learning in
education.

WHO SHOULD ATTEND?
l

Head of Department

l

Senior leaders from Primary,
Secondary and Higher
Education

l

Experienced and nonexperienced teachers from all
subjects and key stages

l

Research & CPD Leads

l

Specialist Leaders of
Education

Discussion: coffee break

11.00 – 11.15am

BENEFITS OF
ATTENDING

To identify strategies to explicitly develop metacognitive behaviours

11.15 – 12.45pm

Delegates will;

l
l
l

How to recognise metacognitive skills and self-regulated learners
What does a self-regulated learner look like?
The Metacognitive Process - Application of the metacognitive process within the classroom

Lunch and informal discussion

To look for and recognise opportunities in my lessons to explicitly
develop self-regulation and metacognition
l
l
l

l
l

Develop an understanding
of metacognition and selfregulated learning

l

Be provided with research
and guidance on effective
implementation.

l

Be provided with high impact
evidence-based strategies
to improve metacognition
and self-regulation in their
learners.

l

Be provided with practical
resources and tools to use in
school

l

Be given the opportunity
to share good practice and
disseminate the skills and
knowledge provided to
improve student outcomes.

1.45 – 2.45pm

How should teachers teach metacognitive strategies?
High impact evidence-based strategies
Questioning to improve metacognition

Planning the next steps for implementation and training within schools
l

12.45 – 1.45pm

l

2.45 – 3.15pm

CPD performance targets
Training opportunities to share good practice
Meeting departmental and whole school objectives

Any Questions?

IN SCHOOL INFO

3.15 – 3.45pm

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT
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LEADERSHIP

A-LEVEL GRADE BOOSTER – EFFECTIVE STRATEGIES
TO ENSURE YOUR STUDENTS ARE EXAM READY!
CODE 9001

ABOUT THIS COURSE
This engaging one day conference is designed for all teachers to ensure their students are
effectively implementing revision strategies and examinations skills required to succeed in
the forthcoming examinations. The conference aims to provide clarity and guidance on how
to effectively implement evidence based high impact revision strategies and embed powerful
leavers for boosting learning and student outcomes.

PROGRAMME

TIME

Improving Approaches to Learning
l
l
l
l
l
l

10.00 – 10.50am

Improving student learning techniques
Top tips for memory retrieval and recall
Promoting good study habits
Analysing the effectiveness of learning methods used by students
Psychology of learning – Cognitive overload, retrieval practice and embedding knowledge
into long-term memory
Learn new strategies to support effective learner behaviours, helping students to become
self-regulated independent learners

Discussion: coffee break

10.50 – 11.10am

Evidence based High Impact Revision strategies

11.10 – 12.30pm

l
l
l
l
l
l
l

Examples of effective high impact revision strategies students can use to prepare for
examinations
Ask, explain and connect - elaboration of ideas
No cramming - spaced practice
Switch - interleaving topics
Words & Visuals - dual coding
Examples - concrete relevant examples
Recall what you know - retrieval practice test

Lunch and informal discussion

Exam Tactics and Techniques
l
l
l
l
l

12.30 – 1.30pm

Techniques to recall information and application to examination questions
Dissecting examination questions- vocabulary & command words
Develop the ‘A*/A Grade’ skills - analysis, evaluation and application.
Strategies to improve responses to examinations and sign-posting
Examiner expectations - examiners reports and mark schemes

l

The impact of stress on learning
Alleviating the pressure on the exam
Relieving Anxiety
Growth mindset – building the resilience muscle
Well-being – how to stay motivated

Any Questions?

l Head of department
l Senior leaders
l Experienced and non-

experienced teachers from all
A-Level subjects
l Research & CPD Leads
l Specialist Leaders of Education

BENEFITS OF
ATTENDING
of metacognition and selfregulated learning

l Explore how to maximise

2.40 – 3.30pm

l

WHO SHOULD ATTEND?

learner behaviours

How to alleviate Examination Stress

l

Rosie Hussain (MBA in Senior
Leadership in Education) is a
highly experienced and innovative
classroom practitioner, with over
20 years in leading departments
and delivering high quality T&L
training. She is currently Head
of Psychology as well as leading
Research and development in
a secondary school and sixth
form college. As an AQA A-Level
Examiner and member of the
Chartered College of teaching she
prides herself in providing high
impact evidence-based practice
in order to improve Teaching &
learning in education.

l Increase awareness of effective

2.30 – 2.40pm

l

COURSE LEADER

l Developing an understanding

1.30 – 2.30pm

Discussion: afternoon tea

l

LOCATION/DATE
London
Thursday 10 November 2022
Wednesday 01 February 2023

success levels in the
examination and develop a
greater understanding of what
examiners are looking for in
A/A* responses.
l Be provided with research

and guidance on effective
implementation.
l Be provided with high impact

3.30 – 3.45pm

evidence-based strategies to
improve student outcomes.
l Be provided with practical

resources and tools to use in
preparation for examinations
l Be given the opportunity

to share good practice and
disseminate the skills and
knowledge provided to
improve student outcomes

IN SCHOOL INFO
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This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT

LEADERSHIP

NEW: SUCCESSFUL SIXTH FORM STUDY SKILLS

LOCATION/DATE
London
Wednesday 19 October 2022

CODE 9222

ABOUT THIS IN-SCHOOL STUDENT CONFERENCE

COURSE LEADER

We are pleased to offer this new Study Skills Day for Sixth Form students, to set Year 13 and/
or Year 12 students up for academic success with effective scaffolding techniques so student
have the skills and techniques needed to best approach the academic rigours for their post-16
education.

Matt Bromley is an education
writer and advisor with over
twenty years’ experience
in teaching and leadership
including as a secondary
school headteacher and
principal, FE college vice
principal, and MAT director. He
is a public speaker, trainer, and
school improvement lead, and
a primary school governor. He
remains a practising teacher,
currently working in secondary,
FE and HE settings.

The course will focus on how to goal set and self-motivate, how to organise work, and take
effective notes, how to engage in discussions and think and write critically, how to plan selfstudy activities and revise for exams.
The course is flexible and can be tailored for your students. The programme, below has
been divided into 5 different sections, each focusing on a key aspect of best approaches to
preparing students for success.
If you’d like to bring this, or a tailored version of this Study Skills Day into your school for
your students, please call us on 01625 532974.
This Study Skills Day is also running for teachers as a full day course on Wednesday 19
October, London.

PROGRAMME

TIME

Coincidences? The habits of successful sixth form students;
self-assessment; action planning
l
l

10.00 – 11.00am

The conspiracy of sixth form student success – note-taking, mind mapping, critical
thinking, and more
Find out what successful students have in common and self-evaluate your skills to action
plan for improvement

Break

11.00 – 11.15pm

Improving Approaches to Learning and Learning Techniques

11.15 – 12.30pm

l
l
l
l

Convert cognitive load theory into effective study habits by understanding how do you
learn
Utilise the importance of challenge, high expectations and active engagement
Learn how to utilise working memory including through the use of mnemonics
Explore retrieval practice techniques including self-quizzing, building schemata in longterm memory

Motivation - intrinsic and extrinsic motivation
l
l

Explore what motivates you and how to develop intrinsic and extrinsic motivation
Explore how to build resilience in order to stay motivated in the face of adversity
1.00 – 2.00pm

Study skills for the classroom

2.00 – 3.00pm

l
l
l

Gain effective study habits
and routines for successful
sixth form study

l

Explore approaches to
effective and efficient study

l

Improve learning
techniques by developing
effective habits, approaches
and techniques

l

Be motivated and inspired
to aim high

l

Find out how to build
resilience and how to use
challenge as an opportunity

l

Take away top strategies for
study skills both inside and
outside the classroom

l

Take away study skills for
exams including proven
revision techniques

Acquire an armoury of study skills for use in the classroom inc:
l
Note-taking
l
Debating/discussion
l
Socratic questioning
l
Critical thinking
l
Essay writing

Study skills for self-study and exam preparation
l

l

12.30 – 1.00pm

Lunch

l

BENEFITS FOR YOUR
STUDENTS

3.00 – 3.45pm

Explore different approaches to research – methodologies and approaches, selecting
sources, discerning facts and opinions, and more
Develop independent learning skills inc metacognition and self-regulation, resilience and
determination, retrieval practice, and more
Learn revision techniques
Learn exam techniques including essay-writing

IN SCHOOL INFO

This course, tailored to suit, can be delivered in your school.
Discuss this further with our CPD team on 01625 532974 or online@keynote.org.uk

Cost: £269+VAT
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BIOGRAPHIES
Matt Bromley is an education writer and advisor with over
twenty years’ experience in teaching and leadership including
as a secondary school headteacher and principal, FE college
vice principal, and MAT director. He is a public speaker, trainer,
and school improvement lead, and a primary school governor.
He remains a practising teacher, currently working in secondary,
FE and HE settings. Matt writes for various newspapers and
magazines, is the author of numerous best-selling books on
education, and co-hosts the award-winning SecEd podcast. He
regularly speaks at national and international conferences and
events, and he delivers teacher-training.
Tim Hudson is a leadership and development expert with
particular interest in the education sector. Backed by a degree
in management, he has worked with a wide variety of people,
from aspiring student leaders to senior managers. In the
past two years he has run in-house programmes developing
leadership in teachers and pupils in HMC schools, including a
pioneering year-long leadership course accredited by the ILM
Rosie Hussain (MBA in Senior Leadership in Education) is
a highly experienced and innovative classroom practitioner,
with over 20 years in leading departments and delivering high
quality T&L training. She is currently Head of Psychology as
well as leading Research and development in a secondary
school and sixth form college. As an AQA A-Level Examiner and
member of the Chartered College of teaching she prides herself
in providing high impact evidence-based practice in order to
improve Teaching & learning in education.
Katherine Golding is a former Head of Department and
current teacher of MFL of longstanding experience. Alongside
this, she has been a successful pastoral manager for several
years, covering all secondary key stages. As well as this, she has
been a form tutor in a range of different systems: year group
tutoring, vertical tutoring and post-16, building on five years
working in the Healthy Schools initiative, developing a project
providing support for students, highlighted in the government
White Paper. She has mentored the most difficult students in
a range of year groups, with notable success and has worked
with a range of external agencies. I have both current and
historic experience and success in training both new teachers
and PGCE students in the skills needed to manage behaviour
effectively.

22

Jonathan Mumford is a Professional Tutor in education who
works at Liverpool Hope University delivering ITT training and
leads the National Tutoring Programme for MFL. He has taught
in an 11-18 comprehensive school in Merseyside for 16 years with
the last 8 of those as Head of Languages and the leader of his
school’s teaching and learning group.
Convinced that relationships are the number one driving
force in establishing a successful and collegiate atmosphere
in school, he has led training and INSET on how to improve
in-school relationships. He has vast experience in successfully
implementing positive relationships strategies in the classroom
and around school. He regularly delivers training to schools and
Heads of Department on the importance of a establishing a
strong rapport between staff, students and parents.
Ben Stephenson is currently Director of Sixth Form at Queen
Anne’s School, Caversham which achieved their best ever
A-level results in 2019 (excluding the CAGs in 2020). Previously
Ben led a required improvement Sixth Form to an Ofsted Good
where it was highlighted “The recently appointed, effective
leader of the sixth form is improving provision and standards
for all students”. Ben is also a Trustee of an Academy with an
Outstanding Sixth Form provision. He has previously presented
at the Keynote Heads of Sixth Form Conference on how to
effectively teach revision. He co-edited the Brain Can Do
Revision Handbook and his team’s research into the impact of
audio feedback on Sixth Form students was published in The
Chartered College of Teaching Impact Journal.
Steve Waters has over 45 years’ combined experience
in secondary education and as a local authority school
improvement consultant, including 30 years as a teacher. He is
a First Aid Mental Health Instructor with the Ofqual regulated
provider NUCO/First Aid Awards. He is an online tutor and
project assessor for the NPQML and NPQSL, a Founding
Fellow of the Chartered College of Teaching and an elected
member of council. He has an Advanced Diploma in Educational
Management and an MA in Education, both with the Open
University, and holds the NPQH. While teaching, he served as a
staff governor and was a union representative for five years. Steve
is founder and CEO of Teach Well Alliance Ltd which supports
schools to develop a culture of staff wellbeing and mental health.
Steve has recently had a book published by Open University
Press/McGraw-Hill (May 2021): ‘Cultures of Staff Wellbeing and
Mental Health in Schools’ which contains 32 case-study chapters
written by wellbeing leads/headteachers on how they developed
staff wellbeing and mental health and its impact on pupils. Steve
is also a BAC approved Counsellor.

IN-SCHOOL STUDENT STUDY SKILLS & REVISION SESSIONS - GCSE & A-LEVEL
Ensure your students reach their target grades with our fully tailored, examiner led, in school sessions.

STUDY SKILLS SESSIONS
l
l
l
l
l
l

EXAM REVISION SESSIONS

Improving student learning techniques
Top tips for memory retrieval and recall
The impact of stress on learning
Promoting good study habits
Relieving the pressure on the exam
Exam Tactics and Techniques

l
l
l
l
l

Full revision grade booster sessions
Effective revision techniques and tactics
Scaffolding for lower band students
Focus on challenging areas
Question types and strategies to avoid exam pitfalls

The focus is to maximise all student grades and boost performance.
All conferences are fully updated to provide essential vital insights.
All sessions can be tailored for your students.
All sessions are completely organised by Keynote.
To book an in-school study skills or revision session
call us on 01625 532974 or visit us online at www.keynoteeducational.co.uk

BESPOKE STUDENT IN-SCHOOL SESSIONS 2023
Bespoke conferences tailored to address the priorities of your students
Bring expert current examiner practitioners into your school
Top quality, valuable practical advice and guidance for your students
Key challenge areas, key focus points analysed and worked through
Online or face-to-face sessions
Interactive, engaging, motivational
Bespoke, tailored sessions
Excellent for the run up to Mock Exams
For further details and to discuss
call us on 01625 532974 or visit us online at www.keynoteeducational.co.uk

Keynote Educational Limited · 50a Alderley Road · Wilmslow · SK9 1NT
t: 01625 532974 e: online@keynote.org.uk w: keynoteeducational.co.uk

